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National Humanitarian Aid Organization
Aid for sustainable Development

Background

Despite a longstanding commitment by the humanitarian community to meet the needs of the
vulnerable people living in South Darfur State, the targeted populations continue to be underserved in
regards to basic services including clean water, adequate sanitation and health care etc .... Furthermore,
the local government structures and local communities do not presently have the capacity to sufficiently
address the urgent needs of the growing population and are heavily reliant on Federal or external
support to do so. Consequently, although special attention is still required for key activities to meet the
needs of the IDPs in camps with a combined estimated population of 800,000, the proposed programs
includes a transition strategy that will work towards building capacity and moving service delivery over
to the Sudanese government offices, while responsibly phasing out service delivery in the areas of
return and camps. Building on current programming in the sectors listed below, NaHA proposes a multi—
sector programs that will target water, sanitation and hygiene (WASH), health care, Agriculture and
Animal Resource, in addition to Education, Environment and Non Food Items (NFlIs).

The proposed project aims to directly improve the overall health and wellbeing of an estimated
1,000,000 spontaneous returnees and individuals living in vulnerable host communities, thus enhancing
the conditions and opportunities required to enable early recovery along the South Darfur corridors with
an estimated population of about 2,000,000 including IDPs in camps. NaHA will continue to focus on
building local capacity through training and community engagement, with a special emphasis on
children, gender, protection mainstreaming, and inclusion of persons with disabilities through all sectors
of the project.

What is NaHA

National Humanitarian Aid (NaHA) has been committed to immediate humanitarian relief to support
those in urgent need and protect people’s dignity, while co-creating longer term opportunities for
sustainable growth and fulfilling people’s potential.

NAHA is national non-governmental organization (NNGO), non profitable and non religious established
in 2013 and registered in the Humanitarian Aid Commission (HAC). NaHA has started as humanitarian
NGO working with social activities providing Muslim food items ( Audhya ), mosques construction and




rehabilitation, hand pump maintenance and school classrooms in camps with local materials. All these

projects funded by privet Muslim donors from Turkey, as well as orphan care.

The WASH sector since its establishment in 2013, NAHA has successfully implemented many WASH
projects through partnership with World Vision international Nyala office, mainly in Kass and North

Nyala and currently executing a WASH project that funded by World Vision International, which is

responding to fill the gap in South Darfur; while there is other sectors provides Agriculture and Animal

Production services. In addition to Heath care, the services that goes to IDPs through Memorandum of

understanding (MoU) with Sudanese Turkish Hospital Nyala.

Implementation was in the same areas of operation in South Darfur. Below table indicates the funding

agencies (donors), project dates, funding amount, projects locations and relevant sectors/sub-sectors.

2015 - 2024 Donors, amount, Sectors and Areas

CHF / World Vision | 35,000 2015 Duma, Mershing, North Nyala WASH
international Kass, Manawashi
Gorabeashi
Private Donors 25,000 2015 Nyala South and Nyala Camps and Social Activities
Turkey North resident
Private Donors 17,000 2015 Dirage, Sirafe, Nyala Camps Education, School
Turkey Domaya Distract Construction
Private Donors 3,000 2015 Dirage - Domaya Nyala WASH
Turkey
Gif Catalogue 26,950 2016 East Idd elfirsan Idd Elfirsan WASH
Canada/ World
Vision
international
Private Donors 33,000 2016 Dirage Camp, Elwihda Nyala Area Education /
Turkey district
Sudanese, Turkish 250,000 2016 Dirage, Otash, Elsirafe | Nyala Area Health
Hospital Camps
Private Donors 7,000 2016 Nyala South and Nyala Camps and Social Activities
Turkey North resident
WVI-TADOUD 23831 2017 Mershing & Al Salam Mershing & Al Agriculture ,
Salam Nutrition
WVI-ECHO 32134 2017 Nitiga,Alsalam , Nitiga,Alsalam , Nutrition, WASH &
Mershing , Beliel Mershing , Beliel Protection
WVI-SHF 19372 2017 Buram Buram WASH
NCA-NTV 19891 2017 Beliel Beleiel WASH
Earth Favor 13460 2018 Nyala Camps Nyala Camps Social services
Movement
WVI-TADOUD 44487 2018 Mershing & Al Salam Mershing & Al Agriculture ,

Salam

Nutrition




WVI-ECHO 30467 2018 Nitiga,Alsalam , Nitiga,Alsalam , Nutrition, WASH &
Mershing , Beliel Mershing , Beliel Protection
WVI-SHF 31368 2018 Buram Buram WASH
NCA-NTV 66643 2018 Beliel Beleiel WASH
Earth Favor 37560 2018 Nyala Camps Nyala Camps Social services
Movement
WVI- RISING 29976 2019 Alsalam, Nitiga, Alsalam, Nitiga, FSL, Nutrition,
Edalfursan, Kabum Edalfirsan, Kabum NRM
WVI- OFDA 21163 2019 Nitiga, Bilel Nitiga, Bilel FSL
ZAO- SIDA 34241 2020 Mershing, Bilel Mershing, Bilel FSL
ZOA- JR1 38742 2021 Bilel, Nitiga Bilel, Nitiga WASH& Education
WVI- KFW 16673 2021 Edalfursan, Kabum Edalfursan, Kabum Construction
WVI- SHF 39875 2022 Edalfursan, Kass Edalfursan, Kass Health& Nutrition
CIS- BHA 46675 2022 Est gabal marra, Kass, Esta gabal marra, Health& Nutrition
Alsalam IDP Camp Kass, Alsalam IDP
Camb
WVI- BHA 20345 2022 Kass, Bilel Kass, Bilel FSL
ZOA- SIPRA 24271 2023 Bilel, Mershing, Bilel, Mershing, FSL
Alsunta Alsunta
ZOA- SIPRA 104837 2024 Mershing, Bilel, Mershing, Bilel, FSL
Alsaunta Alsunta
ZOA- JR5 105487 2024 Nyala North, Nyala Nyala North, Nyala | WASH, Education
South South
CIS- GAC 21563 2024 Kass, Est gabal marra Kass, Est gabal GVB, WASH
marra
CIS- BHA 16675 2024 Kass, Est gabal marra, Kass, Est gabal WASH, Health,
Alsalam IDP Camp, marra, Alsalam IDP | Nutrition
Kalma IDP Camp Camp, Kalma IDP
Camp
NRC-Emergency 5000 2025 South Darfur- South Darfur- FSL
Displaced People Displaced People
Center Center
Board of Directors

NaHA has Board of Directors consist of 30 members conducting at least 3 meetings annually. The Board

chooses the Director for the executive panel, produces and approved the policy, and supervises and

approved the implemented activities and draws the guide line for the coming period and other policy

related issues concerning values, accountability, auditing, lows, transparency, responsibility, and decide

NaHA’s new areas accordingly.
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The exe by board of directors, by engage the executive
direct enough to decide the rest of the office base on the
Gove n of NaHA, on the other hand the director general
appoint tors or qualified applicant.

The 2017 — 2020 Plan Identities 8 themes that will focus NaHA'’s activities/support: -

1- Civil Society for accountable governance and economic justice..

2- Faith communities address HIV (AIDS) and other diseases.

3- Sustainable livelihood and resettlement of IDPs and returnees.

4- Conflict transformation, peace building and protection from violence and insecurity.
5- Education for participation of poor and vulnerable.

6- Equity through economic, social and cultural rights for the communities.

7- Emergency preparedness and response,

8- Youth capacity building through vocational training.

NaHA Vision

Provision of human right basic needs (Water, Health, and Education) for community specially children to
achieve sustainable development

NaHA Mission

NaHA believes in contributing towards “jts objectives” by undertaking innovative initiative in the flowing
sectors in Darfur and in the future in other States of Sudan.

1- Education

2- Water and Sanitation Hygiene

3- Health and Nutrition

4- Child Protection

5- Human Rights

6- Emergency response

7- Peace Building

8- Agriculture and Animal production

9- Livelihood and Gender Issues (Women Development, Economic, Early Recovery etc ....)

NaHA is committed to create workable solution to urgent needs of targeted community.

NaHA serve the most needy communities individuals, families, and IDPs in South Darfur drawing
strength from our diversity, resources and experience, also NaHA promote innovate solutions and
advocates for national responsibility, and facilitate lasting change by: -

e Strengthen capacity building through vocational training.
e Providing economic opportunity (through micro funding.




Addressing discrimination in all forms.

Delivering relief in emergency situations.

Developing environment activities.

NaHA Executive Panel

Name of Organization

National Humanitarian Aid NallA

Country Sudan

State South Darfur

City/ Town Nyala

Office Address Nyala Algmhuria district street No 4 North cinema
Establishment Date 2013

Weebsite nahasudan.org

Contac information

Mohammed Eltigani Mohammed
Tel. 4249912128435

Title: Director General

Email address
Mohamadeltigani.naha@gmail.com
mohamadeltiganil979@gmail.com

Murtada Yahya Idris

Tel: +249111228023

Title: Program Manager

Email address: murtadait1995@gmail.com
Habib Aldawi Ali

Title: Officer in Charge South Darfur

Tel: +249915498366

Email adress: habibaldawi@nahasudan.org

NaHA Rules and Regulations

The present rules and regulations will take effect as of 2015

Rules and regulations are an integral part of all individual employment contracts within (NaHA)
Before signing employment contract, all employees have agreed to read, understand and become
familiar with this Internal Rules &Regulation of NaHA.

Employees can retain the right to make alteration and additions if required by circumstances.
The employee is obliged to keep in good condition any materials entrusted to him/her for work

purposes.

NaHA is committed to providing a work Environment that is free from harassment, thereby
promoting the dignity and equality of the human person therefore all employees should
understand and respect the policy, and sign on the Harassment paper document.

Child Protection Policy subsist on 2015 to be signed by all NaHA staff, volunteers Interns, Visitors,

Media, Contractors, Suppliers, Donors, Sponsors and with individuals who get into contact with

children in a NaHA program (Similar to WV child Policy)

There are rules connected with sectors
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- Human Resource
NaHA has established and approved labour low matching to Sudan Government national
labor low contains details and condition of employment and it has the duties and rights of
all employees working with NaHA.
The present low, rules and regulation will take effect ass of 2015, they are integral part for
all individual employment before signing their employment contract with NaHA they should
read, understand and become familiar with internal regulation.

Finance Sector

Finance is one of the basic sectors headed by qualified staff gained there experience and
through the long partnership with many different donors and international NGOs, NaHA
succeeds to develop finance system in terms of policy, formats, and book keeping and all
senior staff should go through and understand and fallow the rules and finance instructions.

Coordination

NaHA committed to coordinate with line ministries, community leaders and the other relevant
stakeholders in addition to UN agencies, international nongovernmental Organizations (INGOs)
and National nongovernmental Organization (NNGOS), therefore NaHA attend all coordination
meetings related to activities and to share its experience with the humanitarian actors on the
ground especially with the main forums of Coordination

Partnership

INGOs
- From early beginning NaHA started partnership with World Vision International to
implement:-
- WASH project: in Kass. North Nyala, & North East WV areas
- WASH and Agriculture & Animal Resource: at Manawashi and Niteaga areas.
- WASH: at Idd — Elfirsan areas.

- NaHA has negotiate Water Quality problems for Nyala Town with Byzmealim Vakf University
from Turkey base in Istanbul to chlorinate, train lab technicians, community awareness
rising and to conduct regular wells test, in addition to create new filing system keep
Information

- Muslim Hands International UK Sudan Office donated water project at South and West

Nyala Town New construction and rehabilitation of Hand Pumps and Motorize pumps with
aprons




e Health
- Partnership with Sudanese Turkish Hospital to provide medical services to IDPs camps in
Nyala where NaHA facilitate to get approval from HAC and Ministry of Health to cover the
cap due to quitted INGOS. This let NaAH registered the patients and then transporting them
to the hospital, seeing the Doctors, investigations, medical treatment, having meal and back
to camps for free to all IDPS during 2016 and will continue.
e Government Line Ministries
- Partnership with all Government Sectors and community in all stages of implementation to
promote processes base on the optimization of the resource and the quality of the work to
achieve the best and to have positive impact.

Logistic Manual

NaHA has created Logistic Manual (attached with the profile) matching the needs of the activities and
similar to the Partner systems to support the staff achieving their activities in appropriate way.

Logistics has the responsibility of maximizing the use of the resources it has received from donors and
ensuring that the materials and works/services it acquires are obtained in an effective, equitable and
economic manner and in compliance with established and accepted standards of conduct governing the
awarding and administration of goods and works/service contracts and /or grants.

The success of any system depends on the use of appropriate and consistent policies, procedures, and
guideline that ensure proper accountability to itself and its benefactor(s). It is also contingent upon
clear, accurate, and effective communication, be it between individuals and departments within that
system or between the system itself and outside parties. National Humanitarian Aid Organization
(NaHA) program is no executed in the spirit of these virtues, which are aimed at being unswervingly
accountable to its beneficiaries and donors.

Herein contained therefore, are the standardized logistics and procurement procedures categorized into
5 (five) major sections. These polices and guidelines are consistent with minimum logistical standards
provided by NaHA, and are reflected of unavoidable country — specific realities. The five major
categories include:

1- Procurement

2- Warehouse

3- Asset Management

4- Vehicle Management

5- Notes on policy Revision and management

This polices and guidelines will apply to all staff (local staff & expatriates) employed by National
Humanitarian Aid Organization, at all field localities. They principally aim at:




e Ensuring that the logistics department delivers the right supplies/works/services in good
time, in the right quantities, at the right place, at the right price and in the right condition.

e Providing a framework through which salient issues are clarified to all staff.

e Reducing over dependence on individual judgment.

e Creating consistence in operations.

e Communicating management position to all the staff.

e Creating clear responsibility.

e Promoting transparency.

This manual may be reviewed on a yearly basis to make the required change to suit revised

instruction from NaHA Executive panel or changed condition in country.

Child Protection Unit

NaHA Board of Directors agreed to develop Child protection policy in cooperation with the partners who
have long experience in this field, in the same time all NaHA'’s staff, Volunteers, Interns, Visitors, Media,

Contractors, Suppliers, Donors, Sponsors and with individuals who get into contact with children in

NaHA program should sign in the course of their association with NaHA, they will track the guideline

below as we did with partners (WVI):

1.

N o

Treat all children and young people that | get into contact with in the course of my work/visit
with respect regardless of race, color, sex, language, disability, religion, political or other
opinion, national, ethnic or social origin, birth or other status.

Provide a welcoming, inclusive and safe environment for all children, young people, parents,
employees and volunteers in the program area.

Encourage children, young people, parents, employees and volunteers to speak up about issues
that affect them in the course of my work.

Refrain from using corporal punishment on children.

Immediately report concerns or allegations of child abuse in accordance with NaHA's reporting
process.

Comply with local, national and international child protection laws.

Ensure that, whenever possible, another adult is present when | am working with children, or
in the proximity of children

And | will not:

8.

10.

Use inappropriate language — whether of an offensive, discriminatory, demeaning, abusive or
sexual nature — when speaking with or whilst in the presence of a child or young person
Engage in behavior to shame, humiliate, belittle or degrade a child or young person, or
otherwise emotionally abuse a child or young person

Marry a person under the age of 18




11.

12.

13.

14.

15.

16.

17.

18.

19.
20.

Act in a sexually provocative manner or engage children in any form of sexual activity, including
paying for sexual services

Hold, kiss, cuddle or touch a child in an inappropriate, unnecessary or culturally insensitive way
Condone or participate in, behavior with children which is illegal, unsafe or abusive
Discriminate against or in favor of particular children to the exclusion of others

Spend time outside work requirements with any child or young person connected with NaHA’s
programs

Hire children for any labor which is inappropriate for their age or development, interferes with
their education or play, or places them at risk of injury

Do things for children of a personal nature that they can do for themselves such as toileting
them or changing their clothes

Sleep in close proximity to any children during NaHA activity unless it is absolutely necessary, in
which case | will keep my supervisor/manager informed and ensure another adult is present,
where possible (noting that this does not apply to my own children).

Access or create sexually abusive images of children, and

Use computers, mobile phones, video or digital cameras or any other technology for the
purpose of exploiting or harassing children.

Before photographing or filming a child for work related purposes:-

21.

22.

23.

24.

25.

26.

27.

Assess and comply with local traditions or restrictions on reproducing personal images

At a minimum, obtain and document verbal consent from children and/or their parent or
guardian and explain how the photograph or film will be used. Written consent should be
obtained, where possible

Ensure photographs, films, videos and DVDs present children in a dignified and respectful
manner and not in a vulnerable or submissive manner.

Children should be adequately clothed and not in poses that could be perceive

Ensure images are honest representations of the situations and the facts

Ensure the identities of children and young people in photographic and electronic images are
not disclosed

Ensure these files are stored securely and access is limited on a needs basis to relevant staff
only.




NaHA intends to address the problems outlined above through the multi-sectoral interventions detailed
in the profile description. The National Humanitarian Aid (NaHA) is a national nonprofit organization
that has provided humanitarian assistance to thousands of beneficiaries over the past years. NaHA
works with IDPs and affected communities in South Darfur, helping people regain control of their lives.
NaHA is seeking support from Donors because of a long-standing, effective partnership, and because
NaHA’s goals are in line with the Donor’s mandate to alleviate human suffering and reduce the
economic and social impact of humanitarian emergencies and development.
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